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Branch:  

▪ Digital construction 

planning 

Company: 

Design-to-Production 

GmbH, (Erlenbach/CH) 

Duration: 

01/2019-

06/2019 

Role/Position: 

▪ Business Coach 

▪ CHF 1.5Mill., 14 FTE 

Services: 

▪ Project Management 

processes, methods 

and tools 

▪ Optimized purchasing/ 

project controlling 

▪ Change Management 

Assignment: 

▪ Planning/Implementation Change Management Program "D2P 2020": 

Concept and implementation PM organization and processes. 

▪ Optimisation supplier portfolio, purchasing and project controlling. 

▪ Implementation of project controlling (KPI, SLA, Margin calc. I-III).  

▪ Development of standard service agreements, terms and conditions. 

Results: 

▪ Establishment of purchasing/project organization, processes, incl. methods/tools for application. 

▪ Optimization of purchasing/project controlling, savings of 20% of purchasing volume 2019. 

▪ Training of employees in project management and controlling. 
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